
EME2040 Virtual Teachers  

Hi, everyone. Today we are at the Pasco eSchool. And we are talking about online teaching and 
learning. So we're going to talk to some teachers. And we're going to talk to an administrator and 
find out what it's like to teach in a virtual school.  

My name's Desiree Mosser. I work with Pasco eSchool as their instructional coach.  

My name is Rebecca Podany. I am lead teacher for the social studies department.  

My name is Michelle Obregon. I work with Pasco eSchool. I am one of their Spanish teachers.  

My name is a Gonzalo Paez. I teach Spanish 1 and Spanish 3 Honors for Pasco eSchool.  

I'm JoAnne Glenn. And I'm the principal of Pasco eSchool. We have about 720 full-time students 
here in Pasco County. By contrast, Pasco County has about 72,000 students enrolled for the '14-
'15 and '15-'16 school years. That's our size. But we serve about 8,000 students who are taking a 
la carte courses, so part-time. So we'll interact with about 8,000 unique students over the course 
of a year.  

Who takes online classes?  

Kids. All kinds. We have kids who are homeschooled. We have kids who are blended school. So 
they go to a traditional school for a portion of the day. We have students who are staying home 
to take care of sick family members. We have students who are staying home because they're ill 
and need to continue on with their schooling.  

So just kids in general, all types of kids. You get the gamut of students, from very high achievers 
who are enrolled in AP classes and are highly motivated to students who really struggle and just 
need a different way to go about learning. So we get every end of this, from one end to the other 
of the spectrum.  

They knew that the traditional setup of our bricks-and-mortar schools isn't meeting all of their 
needs, whether that's on a full-time basis or for needing a course that's not offered on their school 
campus or a schedule that is not logistically feasible for their zoned school to meet.  

But yet their parents or family are not comfortable providing the direct instruction in what we 
would think of as a more traditional home education environment. So they value the support and 
the access to a certified teacher, but they don't necessarily feel like learning in a group of 
students, shoulder to shoulder. Enhances the learning experience for them.  

So if I were to ask you, online schooling, is it good? I bet you get that question. How is that? Is 
that a good thing or a bad thing? What's your response to that? And obviously you're a little 
biased about that.  



I am biased. You'll never hear me say that we educate students better than a bricks-and-mortar 
school. And that has been my position for the seven years that our school's been open. But I do 
think it's important that we offer an option, because the reality is that our bricks-and-mortar 
schools haven't evolved very much in their operation in hundreds of years, and the world has. 
And so we do not have a traditional school model that is flexible to meet the wide range of needs 
for our families, our communities, and our students. And virtual school helps to provide the 
mechanism to give quality instruction to students without having them disengage from the public 
school system.  

What is a typical day for an online teacher like?  

I would say that every day is a little different. You have things coming at you at all different 
directions, a million miles an hour, the whole day.  

We do a lot of work. And I think the biggest pet peeve is when I hear people say, oh, you work 
from home. Oh, what's it like to wear your pajamas all day? Oh, what's it like to be able to go 
shopping whenever you want to? And I think to myself, OK, most of time I'm going shopping at 
9 o'clock at night, right before the grocery store closes.  

And yeah, we do have a little bit more flexibility. I mean, I can start my day at 8 o'clock. I can 
start my day at 10 o'clock. That doesn't mean, though, that I'm not working eight to 10 hours. 
And I think that's where I say, people don't understand. Right, you might show up in your school 
at 7:30 in the morning. And I might not start my day till 10:00. But your day has ended at 3:00 
and my day's still going at 6:00.  

But there's a double edge to that flexibility. Because yes, you have a flexibility for yourself, but 
you also have to have the flexibility for the students. So that means that sometimes you have to 
do interviews or the DBAs on a Friday night. I have done it sometimes on a Saturday, on a 
Sunday, depending on-- case by case.  

So what are the biggest differences between teaching face to face and teaching online?  

Online you have that one-on-one time with everybody, which is really nice, because then you get 
to cultivate that relationship with everyone. And you don't have that luxury in a regular 
classroom, because you have 30 faces looking at you. And you're hoping you get to each of 
them. And by the end of the year, I always felt pretty lucky that I had developed good 
relationships. But you knew that there were always a few that fell through the cracks.  

I can text with my students. That's unheard of in the regular classroom. Oh, I would never have 
my students text me. Why not? Why not be available and have that real-time communication 
with your students to help them move to the next step? We are so blessed to have access to so 
much technology. And I love the fact that we're always learning new things. And we work for a 
leadership that's always supporting us moving forward.  

I feel like I communicate with other teachers throughout the day more than I would have in a 
bricks-and-mortar classroom, always sending that message of help and receiving back 20 helpful 



hands. And that's just amazing. If you forgot how to submit something or you forgot how to 
make a certain PowerPoint or a certain HTML code, somebody's always there. Somebody's out 
there.  

It's like throwing out a message out in space and getting back 20 responses. And it's just 
amazing. And that's where I feel that, as a teacher, I will succeed. And I have been succeeding 
online because of that. We have that support, that foundation to help us succeed.  

Yeah. And it gives flexibility. One of the frustrations I had as a traditional classroom teacher is 
that you had a pace chart or a district curriculum guide that sort of expected that all learners 
learned at the same pace and met the same milestones on a fixed schedule. Online learning 
allowed for a more mastery-based approach and let me allow students who are ready to 
accelerate to do that and allowed me to provide more support for students who were struggling 
learners, while maintaining a consistent vision of mastery. We don't have to settle for a low 
grade because we need to move on to the next unit or chapter.  

What are the biggest rewards that you have in running an eSchool?  

I think being a school that doesn't have to say no very often. We're the school that can step back 
and say, well, that's an interesting question that we haven't tackled before. Let's think about how 
we could make this work for your student. Tell us more about why the traditional school setting 
isn't meeting your child's needs. And let's think about how we can come together to support that.  

What do you think the biggest challenge is that you see as a coach with the teachers that you're 
working with? What are their biggest challenges that they have every day working online?  

Teaching online is really hard. I will say that the challenge for a lot of teachers who come into 
this world is being able to transition from a classroom setting, which a lot of them are used to, 
into the virtual world. It's unlike the classroom setting in so many different ways that they kind 
of have to transition their craft into a brand new world. It's literally like having your first or 
second year of teaching all over again.  

It can be very stressful to try to make everybody happy. You have a load of maybe 180, 200 
students. And you're trying to support all of your students and go to meetings and answer emails 
and return phone calls and grade their papers and talk to their parents. So there's a lot to it. So it's 
a stressful job. It's a big struggle to keep it all balanced.  

A lot of time management. That's one thing. You have to have time management. Because every 
day, you have to set yourself, well, today I'm going to call my students that haven't been working 
in a while. Let me speak with them. See what their problem is, what the issue is. How can I help 
them? How can I make them successful? How can I get them back on pace?  

You know, making sure that we are providing services to students, no matter what their 
capability, no matter what their ability level, and whatever they have access to, I think that's the 
biggest challenge we face. We're still improving the schools and making sure that more 
computers get into the hands of students and making sure that more programs are accessible to 



students and then teaching them and their parents and other teachers how to use those tools so 
that they can make the best use of them. I think that's always an ongoing-- as new tools and new 
equipment and new programs come into play, there's always a learning curve involved.  

Finally, let's talk about the future of online schooling. It's obviously prevalent in the college 
level, trickling down into the K-12 level. But you can't take a college class, it seems like, you 
can't graduate unless you take a whole pile of online classes now. So it's obviously something 
that's a movement afoot, not just something that just happened. So what do you think about this 
future of online schooling?  

So I think that right now we're trailing in the K-12 sector, the post-secondary sector, by about 10 
to 15 years, in terms of our evolution. I think our priorities are going to be twofold. The first is 
that right now, we have a very discreet you are taking the course in a classroom setting or you 
are taking the course online. And we don't really have an in-between.  

So the first barrier that I see coming down for us in the K-12 area is really approaching a child's 
learning path as a continuum and making choices about the frequency and intensity of that 
interaction with the teacher, driving whether they're in a traditional classroom setting, a hybrid 
setting, or fully virtual school course. It drives me crazy that there are hard barriers in between 
those two schooling models and that we are not very flexible at allowing kids to make more 
decisions.  

The second thing that I think is very important is that in the K-12 area, we don't have very much 
research about what quality online or hybrid instruction is. And so we're going to, as the district 
virtual schools, I think, have to lead that charge and those discussions, following the lead of post-
secondary and even the private sector, looking at some of the principles they implement in 
professional development initiatives, thinking about how are we going to know if we've got good 
online instruction? How are we monitoring our students' growth? What does effective 
management of a virtual school classroom look like?  

So a good example of those kinds of discussions right now in school districts are that our district 
virtual programs are evaluated with the same instrument as a traditional classroom teacher. But 
the indicators often are not meaningful in terms of the daily practice of our teachers. So those are 
the discussions that I see really driving how our programs develop in probably the next five to 10 
years.  

I think that as we're working with teachers who are either trying to grow as professionals or 
teachers who are preparing to enter the field, I think it is wrong to consider that you'll be 
teaching in a traditional school setting or a virtual school setting, just like I don't want to see that 
separation exist for our students.  

I really feel that our teachers who are entering the profession or considering the next chapter of 
their professional journey should be thinking about the ways we can leverage digital tools and 
curriculum to make sure that their classrooms are able to meet a wide variety of student needs. 
And so I think it's important for our colleges of education and programs like ours to be 
transparent about what an online classroom looks like and what kinds of tools are effective and 



engaging and get that feedback from our students and our parents, learn more about where the 
unmet needs are, because we're certainly not as effective as we'd like to be.  

And I think that's true throughout the space. So I would encourage folks to experiment and to 
dabble and to talk to their kids and find out what kinds of things they enjoy doing. I see our kids 
driving and helping to make a lot of the decisions in our classrooms in the next little bit. And I 
think that's going to be a big change in our mindset, ceding some of that control and giving our 
kids sort of an equal voice.  


